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town of newport, new hampshire 
Board of Selectmen Regular Business Mee�ng & Budget Review 

Minutes February 5, 2024 
Municipal Building, 15 Sunapee Street, Newport, NH 03773 

Mee�ng ID:  829 5291 9637  Passcode: 900805 
https://us02web.zoom.us/j/82952919637?pwd=V3FCaEJaZkp1ZG5EL3ZFbHNoY3FSdz09 

+1 (253) 215 8782 US (audio only, long-distance fees apply) 
 

 
SELECTMEN PRESENT: Barry Connell, Chairman (Zoom); James Burroughs, Vice Chairman; Jeffrey Kessler, 
Jeffrey North 
 
SELECTMAN ABSENT: Keith Sayer 
 
STAFF PRESENT: Paul Brown, Interim Town Manager & Finance Director; Lee Dufort, Town Clerk 
 
COMMUNITY MEMBERS PRESENT: Bert Spaulding Sr., Kurt Minich, Herb Tellor 
 
NCTV: NCTV 
 
CALL TO ORDER: Barry Connell called the mee�ng to order at 6:30 p.m., followed by the Pledge of 
Allegiance. (Full mee�ng can be found on www.nctv-nh.org) 
 
AGENDA REVIEW: Budget Review under Informa�onal will be a�er Communica�ons. 
 
MINUTES FROM PREVIOUS MEETING(S): Chairman Connell requests a spelling amendment. Minutes 
from January 15, 2023, were accepted by the Board on motion made my Selectman Kessler, Seconded 
by Selectman Burroughs, 4-0-0. Non-Public Minutes from January 15, 2024, have been accepted by the 
Board on a motion made by Selectman Kessler, seconded by Selectman North. The Board voted, 3-1-0, 
with North abstaining. 
 
CONSENT AGENDA: Selectman Kessler made a motion to accept the Consent Agenda, seconded by 
Selectman North, the Board voted unanimously. 4-0-0. 
 
INFORMATIONAL: Housing Projects Update: Interim Town Manager Brown relays to the Board, the 
Spring Street Apartments project is being wrapped up. They have more to do with the electricians, 
carpenters, and the elevators. Applica�ons are strong and there have been a lot of inquiries. The hope is 
to have the building ready for people to move in by the end of the month. Addi�onally, 169 Sunapee 
Street is focusing on demoli�on work. Access fees should be paid by the end of the month regarding the 
resolu�on of the lawsuit. The es�mated �me for comple�on is intended to be the end of summer. The 
Municipal Per Unit (MPU) Grant has been fully filed and is in the process of being reviewed. The MPU 
Grant is applied to housing units that qualify under the states grant program for workforce housing. 
Newport will have 112 units that will be eligible. Bert Spaulding Sr. asks if there has been any 
conversa�on about the School Districts possibility of receiving money from the Spring Street Apartments 
and the 169 Sunapee Street. Kurt Minich adds he feels it would take some pressure off the school 
systems. Selectman Kessler clarifies the income from the projects will only give tax relief this year, which 
leads to taxes rising again in the future. He states this is not income that will be con�nuing where it 
would help level out the town or school taxes. Chairman Connell asks Town Manager Brown if there has 
been history or discussion of money from the government being split between two en��es. Brown 
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responds, there has been no discussion and adds the rules on money are lenient. The Atorney General’s 
office is supposed to make sure money is being properly expended. He states there has been no 
discussion on where the money will be used moving forward, if awarded. Addi�onally, Brown restates 
Selectman Kessler’s point regarding having to pay back the reduc�on in taxes the following year. He 
states this creates a structural deficit. Unity Road Bond: Interim Town Manager Brown gives an update 
on the Unity Road water project. Town mee�ng approved $1.33 million about four years ago for the 
project. The town has con�nuously applied to the State of New Hampshire for the State Revolving Loan 
Fund. The town was awarded the Fund in 2023. It is a twenty-year bond, at just over 2% and there will 
be 55% forgiveness before the town starts to pay back. Brown states roughly $700,000 will come back to 
the town that will be granted to the water fund. The project is in final design and has two phases. The 
TRV, which controls the water pressure, and the waterlines. The project should be going out to bid soon. 
 
Budget Review: January 31, Manager Brown presented the Board with budget electronically for state 
law. Brown goes on to read his transmital memo, sta�ng the current projec�on of the tax rate is an 
increase of $0.54 or 7.1%, and the budget had a higher increase than Brown had intended. The opera�ng 
budget has an increase of $655,379, or 7.6% in the general fund. With the slight increase in opera�ng 
revenues, the result is an increase in the amount to be raised by taxes of $597,106, or 10.51%. Brown 
recognizes this rate is high. He used this number to eliminate the impact, or the changes, based on 
revalua�on. The town will have an overall increase of 2.4% over a ten-year period, which is the same 
average as the Northeast CPI for the same period. Brown goes on to state the proposed budget 
maintains services at the same level as the prior year. There are two part-�me posi�ons proposed, which 
are the restora�on of two posi�ons previously budgeted. He adds, the budget tracks expenditure line 
items closer to historical averages. The town is faced with a 25% increase in health insurance and an 18% 
increase in property liability insurance. The budget for the Unions, are $1.75 million for the Police, $1.5 
million for Public Works. Capital expenditure maintained close to prior years, with equipment of 
approximately $125,000 for fire, $75,000 for ambulance, $200,000 for highway $65,000 for police. 
Addi�onal capital expenditure consists of $75,000 in computer upgrades to the Town Office and Police 
Sta�on, and $65,000 for upgraded floor drain systems at the Fire Sta�on. Capital projects remain limited 
due to the final payment of the paving bond, which was roughly $273,000 from 2021, but includes 
$100,000 for sidewalk rehabilita�on and $50,000 for road work. The water, sewer, and airport funds 
have changed, but remain within the projected planned revenues for those funds. Brown states this is his 
vision of what he thinks the town needs to operate in the future. Interim Town Manager Brown adds the 
budget will start to be reviewed tonight a�er the business por�on of the mee�ng. Thursday, February 8, 
2024, will be public safety night with the Police and Fire Departments. Monday, February 12, 2024, will 
be recrea�on, airport, library, and general fund por�on of Public Works. February 15th will be a wrap-up 
of general fund por�on of Public Works and will move to Water and Sewer funds. There is a regular 
business mee�ng on February 19, 2024. February 22, 2024, will be held for remaining ques�ons, and 
Brown is asking for a preliminary vote. The Budget Advisory Commitee (BAC) will meet a�er the 
preliminary vote is made. There will be a Public Hearing March 18, 2024, and the warrant needs to be 
posted by March 25th. There will be a Delibera�ve Session April 2, 2024, and a May 14th Town Mee�ng. 
There is a discussion about the format of the school’s budget created by the School Board. The 
administra�ve por�on of the Budget Review will be discussed a�er Communica�ons. 
 
ACTION ITEMS: Town Manager Appointment: Selectman Burroughs, subs�tu�ng for absent Chairman, 
states it is his pleasure to bring forward the Town Manager contract for Kyle Harris. On a motion made 
by Selectman North to approve the contract, seconded by Selectman Kessler, the Board voted 
unanimously, 4-0-0. Selectman Burroughs explains there was a Town Manager Search Commitee 
created to review applicants. They gave the Board four of the top candidates, which the Board had 
follow up interviews. The Board selected Kyle Harris as new Town Manager. Selectman Burroughs reads 
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the bio of Kyle Harris which includes his experience in municipal government and higher educa�on. 
Originally from New Jersey, Kyle is excited and eager to come to New Hampshire. Kyle’s first day with the 
Town of Newport will be February 26, 2024. The Board expresses their excitement to welcome Kyle 
Harris to the town. Chairman Connell thanks the Town Manager Search Commitee and Paul Brown for 
their help, as well as Selectman Burroughs for making a trip to New Jersey. The Board collec�vely thanks 
Paul Brown for his �reless efforts to help make the town a beter place. Bert Spaulding Sr. also thanks 
Brown, adding he has given the town tremendous leadership and guidance over the years. Board of  
 
Selectman Retreats: The Board of Selectman will have two Board Retreat mee�ngs held on February 19, 
2024, at 3:00 p.m., and March 6, 2024, at 3:00 p.m. (was not voted on) 
 
OPEN FORUM: Kurt Minich asks if there is an update on how the Master Plan is coming. Selectman 
Burroughs responds by saying the Master Plan is being worked on by each respec�ve posi�on within the 
town. There are various levels of progress being made. Brown adds a�er talking to Planning and Zoning, 
the goal is January 1, 2025. Minich addi�onally asks if anything has been done about people not obeying 
the speed limit on Pine Street. Brown will follow up with Police Chief Lee about patrolling the area and 
what the plan should be going forward. 
 
COMMUNICATIONS: Selectman North states the town has been doing a good job with snow removal 
along Main Street. He commends the staff members who took the Christmas decora�ons down around 
town in a �mely manner. Interim Town Manager Brown adds there has been some equipment problems 
within the Highway Department as well as open posi�ons, so he’s thankful it has been minimal snowfall. 
However, the equipment is being fixed and the open posi�ons are hoping to be filled soon. Brown states 
the departments are doing their best and he appreciates the town’s pa�ence. Selectman Burroughs 
states there was a good turnout for the Primary Vote. He thanks the school, and the school staff, for their 
willingness to help aside from set up and take down. Addi�onally, Burroughs adds the schedule for the 
108th Winter Carnival is out and encourages people to look at it. He thanks the Recrea�on Center staff, 
ci�zens, and businesses, who help make the Witner Carnival possible. Newport has the oldest, 
consecu�ve, town municipal Winter Carnival in the country. 
 
Budget Review: The budget is broken up by departments set by the state. The departments were told to 
give Brown what they felt they needed to run their departments properly. If there were new services, 
they were told to highlight them and add them. Execu�ve Department, Brown states there was a change 
in the Managers request from the previous year. Brown states at the botom of the execu�ve sec�on, 
there is a line �tled “General Reduc�on”, this is an amount that is 4% of the non-payroll line items for 
that department. It is up to the Department Head to communicate where the money is going to come 
from. The 4% reduc�on is included in the total change. Selectman Burroughs asks in the two part-�me 
posi�ons the town is adding will be included in the Manager request. Brown states the largest change on 
Page 1, is the increase in health insurance and increase in property liability insurances, which accounts 
for $15,000 of the $20,000 increase. Chairman Connell asks about the $1,000 set aside for staff training. 
Brown states for the Execu�ve Department, it would apply to classes for the Town Manager or 
Selectman, and the Managers Assistant. Elec�on, Registra�on, and Sta�s�cs, which is the Town Clerks 
Office and the supervisors of vo�ng. Under the Finance Department, there is a part-�me posi�on of Tax 
Deputy being added with the salary of $25,700 with roughly a 4% benefit. This posi�on would act as a 
backup for the three disciplines in that office, Assessing, Water and Sewer, and Tax Collec�on, as well as 
sending bills and succession. Finance Department, Brown states there are no other changes to the 
Finance Department in this sec�on, however there will be changes to the capital items added to the 
budget under the department. Brown states offices are suffering with the computer systems. The servers 
that are currently being used were installed in 2013. Brown states there are three main servers that need 
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